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Foreword

Pursuant to the fulfillment of our vision

and mandate, this report contains the major
performance highlights in the Directorate of
Police Health Services in the year 2021.

Major achievements of the year

included expansion of health services offered,
improved health infrastructure, robust and
effective COVID-19 response mechanisms,
and increased human resources for health,
among others. Besides these achievements,
the directorate also faced some challenges
that included the COVID-19 pandemic that
continues to overwhelm the entire world and
the spate of bomb blasts within KMP.

[, therefore, wish to extend my warmest
appreciation to the Inspector General of
Police and the entire Police top management
for the invaluable support that enabled us
through the challenging 2021.

| pledge the directorate’s commitment to
promote the welfare of individual Police
officers and continuing to play our role in
support of Policing operations.

Similarly, | wish to recognize the reliable and
continuous support from our key partners in
health service delivery i.e. MoH, NMS, and
JLOS, among others. We commit to continue
working with them to serve the Police and
the country at large.

Lastly, to the Members of the Health
Management Committee and the entire
Police health workforce, thank you for the
support and your professional commitment
throughout the year 2021. It is my sincere
hope that we shall continue to work as a
team in the coming year and together build
this directorate sustainably.

We shall remain true and loyal to our
mandate of providing quality and accessible
health care services for a healthy and
productive Police workforce.

AIGP Dr. Moses Byaruhanga
DIRECTOR POLICE HEALTH SERVICES
31st December 2021
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1 () BACKGROUND

1.1 Introduction

The Directorate of Police Health Services (PHS) started as Police Medical Services (PMS) unit in
1963 with only a maternity ward at Nsambya Police Barracks to cater for the Policewomen at the

time.

In 1970, clinical services (outpatient department) were established at Naguru Police College (the
current FFU base) to cater for the health needs of Police officers and their families. At that time
the unit was run by only three nurses (1 Senior Nursing Officer and 2 Enrolled Nurses) who were
later joined by one (1) Medical Doctor and two (2) other senior nurses.

In 1975, the clinical services were extended to Nsambya Police Barracks and since then, it is the
headquarters of Police Health Services (PHS). From that period, the Directorate has extended these
services to different districts across the country. With the recruitment of more medical doctors in
2001, medico-legal services became a core function of the department to support the criminal
investigations to adduce scientific evidence before courts of law through postmortem examination
and examination of victims and suspects of crime.

In support of Police operations, the scope of services scaled up to include Emergency Medical
Response Services to evacuate casualties in Uganda.

1.2 Mandate, Vision, Mission, Goal and Objectives

The Directorate of Police Health Services (PHS) is mandated to
1.2.1 treat, prevent and control the occurrence of communicable and non-
Mandate communicable diseases as well as promote good health lifestyles and
behavior in the Police and surrounding community. The Directorate
further extends its services to the general population through Medical
Emergency Response and provision of Medico-legal services.

A healthy and productive Uganda Police Force that contributes to
national development.
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1.2.5
Specific
objectives

To provide health services to the Uganda Police Force to the
maximum possible standards that are evidence based and are in
line with the Ministry of Health guidelines.

To deliver outstanding health services for a healthy and productive
Police Force.

The Directorate specifically addressed the following
objectives:

To strengthen the organization and management of the Police
health system.

To provide medico legal services in support of the criminal
investigations.

To provide universal health coverage to the UPF and surrounding
community.

To support the national emergency medical response and rescue
services.

To promote health research agenda in UPF.

To mobilize resources for Police health service delivery.
To establish partnerships in Police health service delivery.
To promote supervision, monitoring, evaluation and
accountability of Police health programs.
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2 O MANAGEMENT AND ORGANIZATION
J OF POLICE HEALTH SERVICES

The Directorate of PHS is organized at three management levels; l.e. headquarters, region and
district level.

(i) At PHS headquarters

The Directorate is headed by Director and deputized by Deputy Director Police health services.
There are four (04) departments (i.e. Clinical, Public health, Medco-legal and Administration&
Training) meant to be headed by Commissioners of Police but currently headed by officers in acting
capacity. It is at this level that policy, strategic and oversight functions are performed. The Health
Management Committee (HMC) whose composition is as shown in table 1 below takes center
stage in policy and strategic guidance on matters of health.

Table 1: Showing the health management committee (HMC), 2021

CONTACT

POSITION

il AIGP Dr. Moses Byaruhanga Director/PHS 0712393664
724 SCP Dr. Nuwamanya Deputy Director/PHS 0712668823
Emmanuel
< ACP Dr. Byogero Olivia Head of Dental & Procurement Services / PHS 0711042302
“8 SP Mbabazi Natamba Frances | Chief Nursing Officer/PHS 0718790601
I ASP Matovu Justine In-charge Maternity 0772433892
(S8 ASP Bagenda Livingstone Staff Officer/PHS 0718357498
74| ASP Kamugisha John Emergency Medical Response Focal Person/PHS | 0711042395
t:38 ASP Namara Monica Laboratory Focal Person/PHS 0774880946
I ASP Ndashimye Gregory Head Public Health/ PHS 0711042394
108 ASP Muwonge Musa Coordinator - AIDS Control Program Uganda 0772337301
Police (ACP-UP)
iIB ASP Kasozi Caroline Ntambi Second In-charge - Emergency Medical Response | 0711042319
Focal Person/PHS
A ASP Sasya Samuel In — Charge Clinical Room - Nsambya 0711042396
1l ASP Acham Caroline In — Charge HIV & AIDS Clinic - Nsambya 0718792408
128 ASP Dr. Okwadi JM Tukei Human Resource Manager 0772825410
18 ASP Amubwine Innocent Pharmacist 0774699906
158 IP Mukasa Betty Deputy Chief Nursing Officer/PHS 0718792412
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(i) At the region

The Regional Police surgeons who are directly supervised by the Regional Police commanders
head the health services. Only nine (32%) regions have Police surgeons creating a management
gap in other regions. The regions with Police surgeons include, Elgon, Aswa, East Kyoga, West
Nile, Albertine, Rwenzori West, Wamala, KMP North and KMP South. Table 2 below shows the

list of Police Surgeons in different Police regions.

Table 2: Showing distribution of Police Doctors

Table 2: Medical Doctors in UPF

S,
/ Rank

Name

Designation

Contact

I AIGP Dr. Moses Byaruhanga Director/PHS 0712393664
2 SCP Dr. Nuwamanya Emmanuel Deputy Director/PHS 0712668823
B ACP | Dr. Byogero Olivia Head of Dental & Procurement | 711042302
Services / PHS
3 SSP Dr. Rubanza Barnabas Police Surgeon - Elgon 0772535103
S| SSP Dr. Kitayimbwa Peter Police Surgeon - Albertine 0712637450
8| SSP Dr. Ndiwalana Bernard Police Surgeon - Aswa 0714668102
A SP Dr. Madrama Charles Police Surgeon - West Nile 0779062265
s ASP Dr. Baguma Hebert Police Surgeon - Wamala 0782512080
M ASP | Dr. Odulusi Daniel Police Surgeon - FPU pre- 0779750769
deployment training
10N ASP Dr. Katalemwa Jonathan Police Surgeon - Rwenzori west | 0782724059
188 ASP Dr. Mukasa Pius M Police Surgeon - East Kyoga 0782181949
128 ASP Dr. Kabanda Enock Police Surgeon — PTS Kabalye 0712682070
188 ASP Dr. Ongaria Joseph Police Surgeon -FPU AMISOM 0775407578
¥/ ASP Dr. Ambayo Richard Police Surgeon -KMP South 0772982674
1858 ASP Dr. Bwambale Phenehas Police Surgeon -KMP North 0704554541
1658 Civilian | Dr. Nsubuga A.S. Kyobe Dental Surgeon - Naguru 0771887066

(i) At the District

At this level, UPF has health centers where direct implementation of health services occurs.
Temporally or mobile clinics are also established as and when need arises. Police Health centers
are headed by in-charges who are supervised by the respective Regional Police Surgeons and
District Police Commanders.

The health centers are managed with support of the Health Unit Management Committees
(HUMC) which are chaired by DPCs. There are 93 Police health facilities distributed in 76districts/
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divisions and of these, 89(95%)have managers
of appropriate medical cadre (at least Diploma
in clinical medicine, Diploma in Nursing and
Certificate in Nursing).

2.1 Management Committees

2.1.1 Health Management Committee (HMC)

This is the top governing body of the Directorate
of Police Health Services. It is chaired by
the Director Police health services and has
sixteen (16) members drawn from different
departments/ units as reflected in table 1
above. It is mandated to provide strategic
guidance to the directorate and to advise Police
management on all health matters affecting the
UPF. This committee holds monthly meetings,
however, in the reporting year, only 10 (83%)
meetings were held.

2.1.2 Health Unit Management Committee
(HUMC)

The HUMC are health facility committees
which are chaired by the DPC/unit commander.
The committee supervises the day-to-day
activities in the facilities. The HUMC are meant
to hold monthly meetings and forward the
recommendations/resolutions to headquarters
for implementation.

2.1.3 Annual General Meeting (AGM)

The Directorate of Police Health Services held
the AGM on 24"September 2021, at Police
Headquarters-Naguru. The meeting was
presided over by the IGP OkothJ.M. Ochola
(Esg). The meeting was also attended by Chief

of Joint Staff, AIGP Jack Bakasumba and other
70 participants drawn from among the members
of the Health Management committee, Regional
Police surgeons, and representatives from Police
health centers across the country.

The 2021 AGM theme; Improving and
standardizing health service delivery in UPF
through strengthening human resource.

The objectives of the 2021 AGM were;

e To promote a culture of all-inclusive
planning process for health services in UPF.

* To Share experiences, achievements and
challenges during health service delivery;
and

¢ To collectively propose strategies to improve
health services and develop the directorate
of PHS.

The meeting discussed a lot of issues and
made the following recommendations:

1. To provide motorcycle transport for all
Police health centers.

2. To expand ICT infrastructure to support
data management for health services

3. To subject all medical personnel caught
stealing government drugs to the
disciplinary court.

4. To procure more ambulances to cover
the whole country

5. To recruit more Police health workers
6. To construct a Police Hospital.

7. To renovate at least 06 Police health
centers in the next calendar year.



8.

Regional surgeons to routinely profile
sick and undeployable Police personnel
for management action.

To equip 08 health centers, each with
a drug storage cupboard, 2 office chairs
and 2 patient waiting benches.

NDA POLIC

o

10. Establish more Police health centers at
district level.

11. To co-opt two (02) regional surgeons on
the HMC.

12. To repair the solar system for Mbale
Police maternity unit.

IGP Okoth
Ochola opening the
2021 AGM at police

headquarters

Naguru

®



() SERVICES OFFERED

The Directorate offers integrated health care
services, which include but not limited to;
preventive, curative, palliative, medico-legal
and emergency medical response services.
These services are offered at the 93 static Police
health centers and through medical outreaches/
mobile clinics to the Police community and
the general public.The Police HCs are spread
across the country and are at different levels of
care. l.e. HC 11 (79), HC Ill (10) and HC IV (04)
as shown in appendix 1.

A team of
Mbale Police
health work force
after attending a
weekly meeting

Clinical services include, laboratory diagnostics,
treatment and Maternal child health care
services(MCH). Other services offered are,
dental care at Nsambya, PTS Kabalye and
Naguru Police HC IVs while, Eye care at
Nsambya Police HC IV. Furthermore, the

The services are mainly outpatient care, except
for the six (06) maternity centers at, Nsambya,
Masaka, Jinja, Mbale, Tororo and Arua. Police
is still inadequately equipped to offer patient
admissions,major surgeries and radiology
services due to limited health infrastructure
and human resource capacity. Below is a brief
account of the health services offered in the
directorate.

3.1Clinical services

directorate provides HIV prevention, treatment,
care and support services at the 13 accredited
Anti-Retroviral Therapy (ART) centers of
Nsambya, Naguru, Jinja, Mbale, Tororo,
ASTU Katakwi, Gulu, Arua, Hoima, Kabarole,
Mbarara, Rukungiri and Masaka.
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3.2 Public health services

The public health services are carried out to
prevent and control communicable and non-
communicable diseases. These services include
but not limited to;

* Sanitation and hygiene promotion. This
is done through community mobilization,

Health
Education
sessions being
conducted at
MbalePolice HC
[1I OPD unit

sensitization, vector control services and
health inspection of Police establishments.

Health education and promotion. This is
aimed at empowering the Police community
to prevent and control diseases as well
as promoting good health lifestyles and
behavior.

* Disease surveillance. Done to monitor
disease trends among Police population
to obtain adequate information to guide
appropriate health interventions.

3.3 Medico-legal services

The Directorate offers Medico-legal services
to support the criminal investigations in the
country. This majorly includes;

1. Forensic Pathology; which involves carrying
out autopsies on cases of homicide, suicide
and accidents among others.

2.

Forensic surgery; which involves
examination of victims and suspects of
crime such as rape, defilement, assault, fire
arm injuries, accidents,aggravated robbery,
terrorism to mention but a few.

Attending court sessions to give evidence as
expert witnesses.

Conducting Medico-legal trainings to health
workers, police officers and the general
public.
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3.4 Emergency Medical Response Services (EMRS)

1

Emergency medical response services are
primarily done to support Police operations as
well as the national medical and public health
emergency response services.The Directorate
operates an ambulance service system
coordinated under the Police Emergency
Response Centers across the country. Some
of the activities undertaken by the
EMRS include;

1. Provision of medical cover
to convoys of national and
international dignitaries,

national functions and special
operations.

EMR

Tll;' *'" "
. '
<= S
team

o |
responding tobomb
blast incidents in KMP,
November, 2021 (L-R
@ AIP NamutebiDorcas, ASP
Kamugisha John and
ASP Kasozi Caroline
Ntambi)

2. Evacuation of casualties involved in
accidents and natural or human induced
catastrophes to nearby health facilities.

3. Provision of ambulance services to Police
personnel, their immediate family members
and the general community.

Aid training
session for
Police personnel
at Nsambya
Barracks...on
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RESOURCES FOR POLICE
A HEALTH SERVICES

4.1 Human Resource

The current staff strength in the Directorate
of Police Health services stands at 505
personnel. These include technical health
workers & support staff of different Police
ranks and professional diversity(as shown in
appendix 2). In the reporting year, there was an
internal advert by UPF for Police officers with
medical qualifications. One hundred ninety two

applicants qualified and the regrading process
is ongoing.

In the year 2021, one (01) health worker retired
from active service while another deserted from
the Force. The active number of staff was
further affected in various ways such as mission
deployments and staff on training (study leave)
as seen in the table 3 below.

Table 3: Showing the status of un-available staff within the year 2021

S/No Status

Number

1 Missions abroad/special deployment

p Retirement 01
3 Officers Basic Course (OBC) at PTS Kabalye 29
4 Undeployable staff 04
5 Staff on training in Public/Private institutions 32
6 FPU 10 pre-deployment training 08
7 Deserter

4.1.1 Missions and Special deployments

Sixteen(16) health workers were involved in
peacekeeping mission activities. Six (6) were
in Somalia (FPU 9), Eight (08) on FPU 10
pre-deployment training at Kikandwa training

wing and two (2) deployed asIndividual Police
Officers (IPO) under African Union. The health
workers under mission deployments in the year
2021 are indicated in table4 below.
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Police Health
workers deployed in
AMISON field hospital
—FPU 09 contingent. On
the left is their UPDF
colleague.

Table 4: showing the staff deployed in peace keeping missions

Staff deployed as FPU9(From /12/12/2020 to 12/12/2021)

S/No NAME DESIGNATION PREVIOUS MISSION
STATION

Bushenyi

Medical Officer

ASP Dr. Ongaria Joseph
ASP SsaliLule Michael Lab Technologist Nsambya |FPU 9
AIP Mbabazi James Medical Clinical Officer |Jinja FPU 9

Bakagweha

AIP Kareo Rose Enrolled nurse Arua FPU 9
AIP Musanya Amuza Orthopedic Technician Nsambya FPU 9
No. 63093 Sgt. Arinitwe Davis | Lab Assistant Tororo FPU 9

Staff deployed as FPU 10 (From /12/12/2021 to 12/12/2022)
ASP Dr. Odulusi Daniel Medical Officer
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24 AIP Imalingat Innocent Medical Clinical Officer | ASTU FPU 10

Katakwi
<P AIP Monday Harriet Penninah | Nursing officer Hoima FPU 10
88 No. 62654 SGT Juma Patrick | Laboratory Assistant Nsambya |FPU 10
S No. 64298 SGT Chebet Kaliba | Laboratory Technician Gulu FPU 10
S No. 61212 SGT Akello Scovia | Enrolled Nurse Gulu FPU 10
74 No. 36455SGT Muyama Joyce | Enrolled Nurse Naguru FPU 10
Magombe
28 No. 55704 CPL Nabutiti Nursing Assistant Katwe PFU 10
Robinah
Staff deployed as IPO (From Dec, 2019 to Dec, 2021)
I [P Ayo Bob Psychiatric Clinical Nsambya |AU Juba - IPO
Officer
2z AIP Mukasa Deogratious Lab Technologist Jinja AMISOM - IPO
4.1.2 Retired

One (01) health worker, ASP Ezatiru Angella Edami, Senior Nursing Officer formally attached to
Arua Police HC Il was retired after reaching the mandatory retirement age.

4.1.3 Deserted

One (01) health worker, AIP Cherotich Judith formally attached to Nsambya Police health center
IV deserted from the force.

4.1.4 Misconduct cases
In this category, there were three new cases of misconduct registered as reflected in table 5 below.

Table 5: Showing cases of misconduct among health workers in 2021

Designation Station  Case Status of case
| No- 07499 PCADADO | Eproiied Nurse | Nebbi | Alleged theft of drugs | Dot —
2 Er?w.nfe?ni%? PC Drate Enrolled Nurse | Koboko | Alleged theft of drugs In court
3 Rll?ée%;r?iﬂg’r%rﬁatmure Enrolled Nurse | Yumbe Alleged Defilement In court

4.1.5 Un-deployable staff

Due to different medical conditions, Four (04) Police health workers were un-deployable in the
year 2021 and a detail of their status is indicated in the table 6 below.
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Table 6: Showing un-deployable staff 2021

S/No Name Designation Station Medical condition Status

1 ASP Aituk Registered Nsambya | Stroke due to Recommended for
Matilda N/M Hypertension (HPN) | Medical Board

7228 No. 67456 PC | Enrolled Nurse | Isingiro | Mental Health Home based care
Asimwe Elli

< AIP Nabirye Enrolled Jinja Seizure disorder Recommended for
Christine Midwife Medical Board

28 No. 59456 Nursing Nsambya | Mental Health Home based care
PC Wedubga Assistant
Mugwaji Sarah

4.1.6 Staff training

1. Staff for further studies in public institutions: Within the past one year, thirty two (32) health
workers enrolled for further studies in various medical fields, including, 08 for Bachelor of
medicine & Surgery, 06 other degrees, 16 Diplomas and 02 Certificates as reflected in appendix
3. On a positive note UPF was able to sponsor nine (09) students on various programs.

2. Officers Basic Course (OBC): Twenty nine (29) health workers were enrolled for OBC at
Kabalye Police Training School as reflected in appendix 4.

3. Continuous Medical Education (CME): Due to the COVID-19 pandemic only two (02) CMEs
were conducted at Nsambya Police HC IV on salaries, uniforms and nutrition assessment.
These were attended by seventy (70) health workers from KMP.

During one of the
CME sessions chaired
by ACP Dr. Byogero Olivia
& ASP Kamugisha John
presenting in the presence
of Deputy CNO, IP
Mukasa Betty
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4.2 Medicines and health supplies

UPF procures medicines and health supplies
from different sourcesi.e through government
medical supply system (National Medical
Stores - NMS), development partners, and
direct procurement by UPF. National Medical
Stores delivers supplies directly to the respective
Police health facilities basing on routine supply
cycles. The essential medicines are supplied
according to the level of the facility as per the
standard health care package. It is incumbent
upon the respective Police health centers to
receive the medicines, appropriately store
them, ensure rational use, account and keep
up-to-date records at every stage of transaction.

Olivia conducting drug
audit/inspection in ASTU
KatakwiPolice health
center IV June, 2021

'_ " ACP Dr. Byogero

:r#f

el

Inadequacies of appropriate storage facilities
and personnel have persistently been a major
challenge to the management of medicines and
health supplies in UPF.

Underfunding for procurement of essential
medicines and health supplies that are not
supplied by NMS is another challenge. The
demand for more supplies is usually due to
emergency Police operations, emergency
medical cover during national functions,
medical support to Formed Police Units (FPU)
on the African Mission in Somalia (AMISOM)
and other training activities at Police training
schools.
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4.3 Infrastructure

g
1

Health infrastructure means and includes;
buildings, equipment, transport, waste disposal
facilities and ICT.

4.3.1 Buildings: Majority of Police health
facilities are housed in very old and small
buildings which were not originally designed
to serve as health centers. Some are also
accommodated in uniports.

4.3.2 Equipment: Most Police health centers
have basic diagnostic equipment. However, HC
IVs & lllIs still lack important services such as
admissions, surgical operations and radiology
due to lack of hospital beds, surgical equipment
and complete radiology equipment.

4.3.3 ICT infrastructure: This comprises of
computers, printers, internet connectivity and

ACP Dr. Byogero
Olivia and Mr.

Allan Saasi Turinawe
of Platinum Credit i
commissioning renovation &8
works at Nsambya ~ &i#
Police Laboratory 5

A

servers. This is critical in timely data collection,
analysis and reporting. Currently only 13 Police
health centers (ART centers) are equipped with
electronic Health Management Information
system (HMIS) to support web based ordering
of drugs, performance monitoring and reporting.
The remaining HCs are supported through
respective district reporting system. Even the
thirteen (13) equipped health centers also have
challenge of unreliable power supply, unskilled
personnel, lack of working space and internet
connectivity.

4.3.4 Medical waste disposal facilities:
Medical wastes generated in health facilities
are largely infectious. They must be disposed of
in a standard manner to ensure an infection free
environment. The health facilities have been
disposing off the waste with the district hospitals

Annual Performance Report 2021 1 25



medical waste disposal trucks, incinerators at
facilities and placenta pits. Some facilities have
had trouble disposing medical waste due to lack
of waste disposal facilities plus long distances
from government health but plans have been
made to construct some more incinerators and
placenta pits in Police health facilities

modern
Incinerator facility
constructed at PTS
Olilim to support
medical waste
disposal

4.3.5 Transport: Transport to facilitate health
services in UPF is comprised of a fleet of
vehicles (ambulances and administrative) and
motorcycles. By the end of the reporting period,
sound administrative motor vehicles were
twelve (12). One (01) administrative motor
vehicle was grounded as indicated in table 7
below.

Seventy (70) motorcycles facilitated the mobility
of health workers in the year 2021 as indicated
in table 8 below.

In the year 2021, Uganda Police Force had
29 ambulances but 26 were functional.
Ambulances are used to support emergency
medical and public health response services in
the country. These were located in various parts
of the country as indicated in table 9 below.

Ideally, every department under the Directorate
of Police Health Services and the Police surgeons
require a vehicle to facilitate supervisory
functions and medico-legal services while at
least a motorcycle is needed at every Police
health center.

Table 7: Indicting a list of administrative motor vehicles.

Administrative Motor Vehicles

S/No M/NV TYPE STATION OFFICE CONDITION
LANDCRUISER PRADO TXL |UP 4784 | NSAMBYA D/PHS SOUND
TOYOTA HILUX DOUBLE UP7590 | NSAMBYA D/D/PHS SOUND
CABIN
NISSAN HARD BODY
DOUBLE CABIN UP 7504 | HOIMA SURGEON | SOUND
TOYOTA HILUX DOUBLE UP 4658 | NSAMBYA POOL SOUND
CABIN
Z%?JA HILUX DOUBLE UP 3323 | MBALE SURGEON | SOUND
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6 TOYOTA HILUX DOUBLE UP 7532 | SOROTI SURGEON | SOUND
CABIN

7 TOYOTA HILUX DOUBLE UP 3324 | GULU SURGEON | SOUND
CABIN

8 TOYOTA HILUX DOUBLE UP 4862 | ARUA SURGEON | SOUND
CABIN

9 TOYOTA HILUX DOUBLE UP 7482 | KABAROLE |SURGEON |SOUND
CABIN

10 TOYOTA HILUX DOUBLE UP 7590 | KMP SURGEON | SOUND
CABIN

18BN TOYOTA HIACE UP 7586 | NSAMBYA STAFF VAN | SOUND

12288 NISSAN SINGLE CABIN UP 2603 | NSAMBYA POOL SOUND

GROUNDED MOTORVEHICLE
I8 NISSAN DOUBLE CABIN UP 7548 | KABALE SURGEON | GROUNDED

Table 8: Indicating a list of motor cycles

A list of motor cycles
OLD MOTORCYCLES

S/NO. M/C TYPE

REG.NO

STATION

OFFICE

CONDITION

NSAMBYA HC.IV | PUBLIC HEALTH

T YAMAHA uP 3672 | LomME e SOUND

2 YAMAHA UP 4194 Héﬁ;yRU POLICE | /6 cLinic SOUND

NSAMBYA

S YAMAHA UP3677 | Norers. | LABORATORY SOUND

A YAMAHA UP 4309 E'CBﬁALE POLICE | /6 cLINic SOUND

3 YAMAHA UP 4444 Eg'mA POLICE | ¢ cLinic SOUND

3 YAMAHA UP4197 |ACP-UPJINJA | I/C CLINIC SOUND

2 YAMAHA UP 4367 | ACP-UP MBALE | I/C CLINIC SOUND
PUBLIC HEALTH

S YAMAHA UP 4105 DENTALUNIT | COSCCHEALTH — sounp
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10

11.

12.

13

14

PTS KABALYE

VECTOR CONTROL

YAMAHA up ag61 | P orriCen SOUND
YAMAHA UP 4120 | NSAMBYA CLINICAL ROOM | SOUND
YAMAHA UP 4006 | ACP-UP-ARUA | I/C CLINIC SOUND
YAMAHA uP3675 | anAtE POLCE e cuic SOUND
YAMAHA UG 5548 M | NSAMBYA LABORATORY SOUND
YAMAHA UP 4486 | KIKANDWA I/C CLINIC SOUND

NEW MOTORCYCLES
YAMAHA UP 8434 | BUNDIBUGYO | I/C CLINIC SOUND
YAMAHA UP8521 | SEMBABULE | I/C CLINIC SOUND
YAMAHA UP8811 | MASAKA I/C CLINIC SOUND
YAMAHA UP 8697  PTSKABALYE | I/C CLINIC SOUND
YAMAHA UP 8540 | MBARARA I/C CLINIC SOUND
YAMAHA UP 8570  KISORO I/C CLINIC SOUND
YAMAHA UP 8556 | KABALE I/C CLINIC SOUND
YAMAHA UP 7456 | ISINGIRO I/C CLINIC SOUND
YAMAHA UP 8239 | GULU I/C CLINIC SOUND
YAMAHA UP 8547 | NTUNGAMO I/C CLINIC SOUND
YAMAHA UP 8566 | RUKUNGIRI I/C CLINIC SOUND
YAMAHA UP8794 | KATAKWIASTU | I/C CLINIC SOUND
YAMAHA UP 8933 | TORORO I/C CLINIC SOUND
YAMAHA UP8115 | MOROTO I/C CLINIC SOUND
YAMAHA UP 8878 | MBALE I/C CLINIC SOUND
YAMAHA UP 9011 | JINJA I/C CLINIC SOUND
YAMAHA UP 8491 | LIRA 1/C CLINIC SOUND
YAMAHA UP 8463 | APAC I/C CLINIC SOUND

28 1 Annual Performance Report 2021




YAMAHA UP 9056 KUMI l/C CLINIC SOUND
YAMAHA UP 9048 KABERAMAIDO | 1/C CLINIC SOUND
YAMAHA UP 8473 DOKOLO l/C CLINIC SOUND
YAMAHA UP 8843 SOROTI I/C CLINIC SOUND
YAMAHA UP 8272 PADER I/C CLINIC SOUND
YAMAHA UP 9153 KASESE I/C CLINIC SOUND
YAMAHA UP 9339 MASINDI I/C CLINIC SOUND
YAMAHA UP 8933 TORORO I/C CLINIC SOUND
YAMAHA UP 9264 KAPCHORWA I/C CLINIC SOUND
YAMAHA UP 8913 PALISA l/C CLINIC SOUND
YAMAHA UP 9380 BUSIA l/C CLINIC SOUND
YAMAHA upP 9197 MUBENDE I/C CLINIC SOUND
YAMAHA UP 8903 SIRONKO l/C CLINIC SOUND
YAMAHA UP 9358 KIBAALE l/C CLINIC SOUND
YAMAHA UP 9200 KIBOGA l/C CLINIC SOUND
YAMAHA UP 9374 KYENJOJO l/C CLINIC SOUND
YAMAHA UP 9033 KALANGALA l/C CLINIC SOUND
YAMAHA UP 9200 BUSUNJU I/C CLINIC SOUND
YAMAHA UP 9188 MITYANA I/C CLINIC SOUND
YAMAHA UP 8816 KIKANDWA I/C CLINIC SOUND
YAMAHA UP 9219 HOIMA I/C CLINIC SOUND
YAMAHA UP 8243 KITGUM I/C CLINIC SOUND
YAMAHA UP 9254 BUKWO I/C CLINIC SOUND
YAMAHA UP 9274 LUGAZI l/C CLINIC SOUND
YAMAHA UP 9399 KALIRO l/C CLINIC SOUND
YAMAHA UP 9236 ADJUMANI l/C CLINIC SOUND
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YAMAHA UP 9267 | IGANGA I/C CLINIC SOUND
YAMAHA UP 9298 | KAMULI I/C CLINIC SOUND
YAMAHA UP 9396 | MAYUGE I/C CLINIC SOUND
YAMAHA UP8017  NAGURU I/C CLINIC SOUND
YAMAHA UP 8794 | KALISIZO I/C CLINIC SOUND
YAMAHA  |UP7929 | NSAMBYA el NATOR | SOUND
YAMAHA UP 7941 | NSAMBYA O NATOR | SOUND
YAMAHA UP 8780 | NSAMBYA /C PHS STORES | SOUND
YAMAHA  |UP 7881 | NSAMBYA PH NSAMBYA SOUND
YAMAHA UP 7869  NSAMBYA CLINICALROOM | SOUND
YAMAHA UP 7917 | NSAMBYA e ST SOUND
YAMAHA UP 8074 | NSAMBYA oo T SOUND

Table 9: Indicating a list of Police Ambulances

Police Ambulances as of December, 2021

S/NO PLATE NO. TYPE STATION MECH. CONDITION
1 UP 2938 Land Cruiser Mbale On Road
2 UP 0789 Land Cruiser ASTU Katakwi On Road
< UP 3164 Land Cruiser Gulu On Road
288 UP 4910 Land Cruiser lganga On Road
5 UP 4907 Land Cruiser FFU Naguru On Road
S UP 4909 Land Cruiser Tororo On Road
74 UP 4908 Land Cruiser Fort-Portal On Road
8 UP 4906 Land Cruiser Mubende On Road
) UP 5713 Land Cruiser Hoima On Road
108 UP 5715 Land Cruiser Mbarara On Road
N UP 5716 Land Cruiser Arua On Road
A UP 5714 Land Cruiser Lugazi On Road
ISR UP 2941 Land Cruiser Masaka On Road
IS UP 3163 Land Cruiser Busunju On Road
I UP 2940 Land Cruiser Iran-Uganda Hosp. On Road

30 I Annual Performance Report 2021



I8 UP 5717 Land Cruiser Kabale On Road
iyAs UP 7588 Toyota Hiace Nsambya On Road
ks UP 7589 Toyota Hiace Police Headquarters On Road
ISR UP 7594 Land Cruiser Katwe On Road
2088 UP 7595 Land Cruiser Kawempe On Road
A UP 7596 Land Cruiser Lira On Road
iz UP 7597 Land Cruiser Nsambya On Road
sl UP 7598 Land Cruiser Fire Brigade Hqrs On Road
28 UP 7599 Land Cruiser PPG On Road
Zdsi UP 7600 Land Cruiser PTS Kabalye On Road
zAsi UP 7601 Land Cruiser Moroto On Road
GROUNDED AMBULANCES
1 UP 0788 Land Cruiser Luwero Grounded
2 UpP 0787 Land Cruiser Buwama Grounded
< UP 2937 Land Cruiser Kasese Grounded

SARTN

RSHI

PS5

ACP Dr. Byogero
Olivia representing
the D/PHS to
commission the
Nsambya Police
Laboratory after
renovations that

- were done in

partnership with
Platinum Credit

Microfinance

L-R SP Mbabazi
Frances CNO, ACP
Dr.Byogero O, ASP
Sasya Samuel, Mr.
Allan Saasi Turinawe

* and other Platinum

Credit personnel
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The

Directorate worked with different partners

in the delivery of health services to the target

pop

1.

321

ulation. The partners included the following;

Ministry of Health: Provided overall
technical support through mentorships
of personnel in DHIS2 reporting, donated
nutrition assessment equipment and
trained personnel in maternal infant
and adolescent nutrition in Nsambya
and Naguru, COVID-19 prevention,
management and vaccination. It also co-
opted the Directorate on the different
National Task Forces e.g COVID-19 Task
Force and Election Task Force. MOH
through Central Public Health Laboratories
(CPHL) supported the Directorate with
servicing of CBC and Genexpert machines
and provision of Covid-19 rapid testing kits.

National Medical Stores: Delivered
medicines and other health supplies to all
Police health centers.

. Uganda AIDS Commission: Provided
technical guidance in HIV and AIDS
response.

JLOS: Supported equitable access to
Medico-legal services by paying health
workers for Postmortems UGX. 50,000/=
and Examination SGBV victims UGX.
25,000/=.

10.

11.

Iran-Uganda Hospital: Offered emergency
health services to Police personnel and
their immediate families at times on credit.

Platinum Credit-Uganda Ltd: Supported
the renovation of the Nsambya Police
Medical Laboratory and construction of a
waiting shade.

Infectious Disease Institute (IDI): Provided
technical and logistical support for cervical
cancer screening, TB care services and HIV
care services to Nsambya and Naguru.

Uganda Red Cross Society: Supported
Emergency Medical Response services for
efficient response to Road Traffic Accidents
through training.

Rakai Health Sciences program: Supported
system strengthening for HIV and AIDS
response services at Masaka Police health
services.

Dr. Agarwal’'s Eye Hospital: Provided
Eye care services to Police personnel at
a discount of 10% on all treatment costs
below 500,000/= and 15% discount on
treatment costs of 500,000/= and above.

GIZ started the construction of two hand
washing facilities at Nsambya Police health
center IV. It also plans to build a block of
toilets at the facility in the year 2022.



0.0 PERFO

6.1 Summary of key
performance outputs

All the implemented activities were targeted to
achieve the set annual performance outputs for
the year 2021 as outlined below;

1. Access to quality and effective health
services by police community improved

2. Adequate health and
sanitation servicestothe Police communities
provided. Coordination and management of
Police Health Services (PHS) strengthened.

environmental

3. Effective provision of Emergency Medical
Response Services (EMRS) improved

4. Management of maternity neonatal Child
health (MNCH) services at 13 Police sites
strengthened.

5. Palliative and psychosocial support services
to personnel with life limiting health
conditions strengthened.

6. Police Health Policy and research in UPF
promoted

7. Prevention and control of the spread of
COVID-19 and other viral hemorrhagic
infections in Police community Strengthened

8. Prevention and control of the spread of HIV
and Tuberculosis (TB) at 16 Police health
centers strengthened.

RMANCE

9. Response to and management of medico-
legal cases by health care providers
enhanced.

6.2 General administration,
coordination and supervision

6.2.1 Health Management Committee
meetings

These are monthly meetings held at the
Directorate to monitor and evaluate performance
indicators, discuss and review the policy and
strategic direction for health services in UPF.
Ten (10) Health Management Committee
(HMC) meetings were held in the year 2021.
This shows an improvement compared to the
seven (07) meetings held in the previous year.

6.2.2 Central meeting of all Police
Surgeons

The Directorate holds quarterly central meetings
of all Police Surgeons upon availability of
funds. The meetings form a platform for the
central management team to closely interact
with the regional supervisors (Surgeons) and
review Directorate’s performance. Extensively
discussed are the achievements, challenges and
prioritize the recommendations for improving
service delivery. In the reporting period, three
(3) meetings were held.
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6.2.3 Health Policy and Strategic plan for
PHS

In the year 2021, the first Police Health
Policy was completed, approved, printed and
dissemination started. In the same vein, the
Directorate continued with the development
of Police Health strategic Plan (PHSP1)
2020/2021 - 2024/2025 and the process
was ongoing by the end of the reporting period.

6.2.4 Supervision of Police health centers

Police health centers are supervised at
three levels i.e. Monthly supervision at the

In the next reporting period, PHS plans to
pursue the registration of the remaining 07
Police health centers namely; Ibanda, Elegu,
Kaliro, Buyende, Mayuge, PTS lkafe and PTS
Olilim to the MoH reporting system to enhance
monitoring and supervision. The regional Police
surgeons carried out support supervision of fifty

district (by District Health Officers — DHOs),
quarterly supervision at the region (by Police
surgeons), and twice a year at the center
(by PHS Directorate) with the aim of quality
assurance and improvement through coaching
and mentorship. Eighty six (86) Police health
centers (92%) were supervised directly by the
respective DHOs and these were able to report
their monthly performances in the Ministry of
Health (MoH) reporting system (District Health
Information System - DHIS2). This reflects an
improvement compared to the 80 facilities that
were reporting through DHIS2 in the previous
year.

Deputy CNO
IP Mukasa Betty
conducting on site
mentorship of personnel
in Tororo Police HC IlI

five (55) Police health centers translating to
59%. This underperformance was attributed to
the fact that some regions do not have Police
surgeons. It is planned that the existing Police
surgeons are supported to extend their services
to cover other regions without Police Surgeons.
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Centrally, the directorate supervised 46health
facilities (Rukungiri, Kabale, Kisoro,
Bushenyi, Ibanda, Isingiro, Kasese, Fortportal,
Bundibugyo, Hoima, Masindi, PTS Kabalye,
Moroto, Soroti, ASTU Katakwi, Jinja, Kamuli,
Kaliro, Kapchorwa, Bukwo, Sironko, Arua,
Gulu, Koboko, Tororo, Malaba, Iganga, Bugiri,
Masaka, Mbarara, Luwero, Pallisa, Ntungamo,
Kibaale, Kyenjojo, Nakasongola, Bombo,
Mubende, Mityana, Kiboga, Busunjju,Mpigi,
Buwama, Kalangala, Kalisizo, Ssembabule).

It should be noted that fourteen (14) of these
health centers were visited two times because
of the need for follow-ups.

6.3 Out Patient/ (OPD)
attendance

The Directorate offered OPD services at its 93
health centers. A total of 380,190 patients
were treated in the year 2021. The complicated
cases that could not be handled at Police health
centers were referred to other government
health facilities.The disease burden as managed
at Police health centers is reflected in table 10
below.

Table 10: Showing the disease burden at OPD

Condition Total Diagnosed

Cough or Cold 95,874
Malaria 92,468
Urinary Tract Infections 25,312
Gastro Intestinal Disorders 21,563
Diarrhoea- Acute 16,332
Skin Disease 14,188
Dental Caries 6,297
Pneumonia 3,645
Data Source: DHIS2 2021
120,000
100,000
80,000 \
60,000 \
40,000
’ \
20,000 |
I D
Cough or  Malaria Urinary Gastro  Diarrhoea- Skin Disease Dental Pneumonia
Cold Tract Intestinal Acute Caries

Infections  Disorders

Disease burden at OPD in 93 Police HCs, 2021
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6.3.1Injuries/Trauma cases at OPD in 2021

The health facilities registered a number of injuries due to RoadT raffic Accident (RTA)
and trauma due to other causes including gender based violence as indicated in table 11
below:

Table 11: Showing causes of injuries/trauma cases among OPD attendants

Trauma due to other causes 4,387
Injuries due to Motor Vehicles | 237
Injuries due to Motor Cycle 722

injuries due to Bicycles 71

Data Source: DHIS2 2021

The pie chart below shows the representation of injuries managed in Police HCs

Injuries due to
Bicycles TRAUMA/INJURIES

Injuriesdueto 1o INVOLVING POLICE
Motor Cycle OFFICERS IN 2021
13% 0%

y

Injuries due to
Motor Vehicles
5%

y

Trauma due to

other causes
81%

Trauma/Injuries Manged in Police Health Centres

Trauma due to other causes including domestic violence was cited as a major concern
during the Covid-19 pandemic lockdown.
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6.4 Maternal and Child Health (MCH) Care

Midwives
offering Mother
baby care services
at Nsambya Police
Maternity Unit

-y

Fourteen (14) Police health centers
provided MCH services. The services
include antenatal, maternity, postnatal

care, immunization and family planning.
However, deliveries were conducted at
only six (06) maternity centers of Arua,

Table 12: Showing MCH services

Nsambya, Jinja, Masaka, Tororo and
Mbale. Arua maternity center alone had
a total of 757 admissions, 632 deliveries
and 94 mothers were referred for better
management.The annual performance is
showed in table 12 below.

Service Total

Mothers on antenatal — 1 visit 4,781
Mothers on antenatal- subsequent visits 3,425
Mothers admitted in labor 1,604
Normal deliveries 1,341
Mothers referred 224
Mothers for Postnatal care 1,998
T.T Vaccination- pregnant mothers 7,123
T.T Vaccination- non pregnant mothers 472
Children O-1 year vaccinated 30,954
Family Planning (man & woman) 43,978

Data Source: DHIS2 2021
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Table 13: Summary of deliveries conducted per police maternity center 2021

MATERNITY CENTRE No. OF DELIVERIES

ARUA 632
NSAMBYA 391
JINJA 13
MASAKA 122
TORORO 9
MBALE 174

Data Source: DHIS2 2021

Deliveries Conducted at the 6 Police Maternity centers

700

600
500

400

391
300

200

174

100
13

122
9

0
ARUA NSAMBYA JINJA

6.5 Laboratory services

The directorate provided laboratory
services at the 28 medical laboratories
located at;Nsambya Pol H/C IV, Naguru
Pol H/C 1V, Marine Unit Kigo Pol H/C

[I, Bwebajja PTS H/C II, Kikandwa Pol
H/C Il, Jinja Pol H/CIII, Nalufenya Pol

H/C 11, Iganga Pol H/C Il, Mayuge Pol H/
ClI, Tororo Pol H/C Il, Mbale Pol H/C IlI,
Soroti Pol H/C II, ASTU Katakwi Pol H/C
IV, Moroto Pol H/C Il, Lira Pol H/C Il, Gulu
Pol H/C IIl, Arua Pol H/C Ill, Ikafe Pol H/C
[I, Masindi Pol H/C Il, Kabalye Pol H/C

IV, Hoima Pol H/C Ill, Fort Portal Pol H/C

381

MASAKA TORORO MBALE

lIl, Kasese Pol H/C II, Rukungiri Pol H/C
II, Kabale Pol H/C Il, Mbarara Pol H/C I,
Lugazi Pol HC Il and Masaka Pol H/C llI.

Maijor laboratory equipment |.e.
Haematology and Chemistry analyzers
were installed at Nsambya, Masaka, and
ASTU Katakwi.

These laboratories performed a wide range
of tests which include but not limited to
Molecular TB testing(GeneXpert machines),
CD4 monitoring of HIV positives, sickle cell
screening for couples, COVID-19 testing
and other general tests as reflected in table
13 below:



Table 14: Showing Laboratory performance at Nsambya

Type of Lab test Positive Negative Total
ABO & RHESUS GROUPING N/A N/A 3,565
VIRAL LOAD TESTS N/A N/A 697
HEPB VIRAL LOAD N/A N/A 243
TB GENEXPERT N/A N/A 1,222
MALARIA MICROSCOPY 129 396 525
MALARIA RDTS 1,376 8,689 10,065
TPHA 42 1,552 1,594
HEPATITIS B SAgS 57 1,223 1,280
HCG 130 453 583
ZN for AFBs 0 81 81
URINE MICROSCOPY 1,363 635 1,998
COVID -19 RDT 150 779 929
HIV 61 1,122 1,183
CBC NA NA 348
CRAG 0 7 7
EID 0 19 19
TB LAM 4 15 19

Data Source: DHIS2 2021

6.6 Eye Care Services

UPF provided Eye care services at its Eye clinic situated in Kampala at PTS Kibuli.
Refractive errors were the most common eye conditions handled in our facility as shown
in table 14 below.

Complicated cases were referred to Agarwal’'s Eye hospital for further management as
shown in table 15 below.
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Table 15: Showing Eye care conditions managed at PTS Kibuli Eye clinic.

0-4 Years

Condition
- Male

Cataracts

Female

5 & above

Male

Total
Female Male

Female Total

Refractive Error

Other eye conditions

Total

Data Source: DHIS2 2021

Table 16: Showing eye conditions managed at Dr. Agarwal’s Eye Hospital

DR AGARWAL'S REPORT FOR EYE CASES TREATED IN UPF FOR 2021

S/No CONDITION

MALE

FEMALE

TOTAL PA-

TIENTS

O 00 N O o & W N -

Pseudophakia 4 121,072,550
Presbyopia 4 2 6 11,378,150
Keroconus 3 2 5 29,974,250
Hypermetropia 1 2 2,713,000
Amblyopia 0 1 1 711,250
Regular Astigmatism 10 2 12 17,839,600
Cataract 3 3 6 128,585,263
Myopia 1 1 2 3,022,800
Conjunctivitis 3 2 5 6,509,450
Pan Uveitis 1 0 1 1,096,900
Pterygium 2 1 3 8,913,850
Exotropia 1 0 1 5,589,850
Emmetropia 1 0 1 1,385,350
Endogenous Endophthalmitis 1 0 1 1,629,350
Sub-conjunctiva hemorrhage 1 0 1 2,090,100
Unknown 1 0 1 11,662,325

354,174,038
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6.7 Dental care services

Police dentist
performing a surgical
procedure at Kibuli
dental unit

Va

Dental care services were offered at three Police health centers of Nsambya, Naguru &
PTS Kabalye.The details of the conditions handled in the dental clinics are as indicated in
table 16 below.

Table1l7: Showing oral disease conditions diagnosed and managed

0-4 Years 5 & above

Condition/Management
Male Female Male Female Female Total

Tooth extraction

Dental Caries

Gingivitis
Dental Filling
Other Oral Conditions

Total

Data Source: DHIS2 2021
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6.8 HIV and AIDS prevention, care, treatment and support.

The Directorate offered comprehensive HIV & AIDS services at the thirteen (13) accredited
ART centers.The ART centers are located at Police health centers of Nsambya, Naguru,
Jinja, Tororo, Mbale, ASTU Katakwi, Gulu, Arua, Hoima, Kabarole, Mbarara, Rukungiri,
and Masaka. Table 17 below shows the performance in the 13 ART centers during the
year 2021.

Table 18: Showing HIV and AIDS performance indicators in the 13 Police ART centers

HIV and AIDS performance 13 Police ART centers, 2021

SERVICE MALE FEMALE TOTAL
Number of Individuals tested 6,340 7,945 14,285
Number of individuals tested HIV +ve | 146 322 468
Active HIV positive clients 788 1,309 2,097
Care mothers ( EMTCT) _ 58 58
Babies enrolled on EID 33 35 68
Number of HIV + infants from EID 2 4 6

CD4 cell count tests 611
Viral load tests 1,401
Safe Male Circumcision 250 250

Data Source: DHIS2 2021

HIV and AIDS performance indicators in the 13 Police ART centers

7,945

Number of  Number of  Active HIV  Care mothers Babies enrolled  Number of CDA4 cell Viral load Safe Male
Individuals  Individuals ~ positive (EMTCT) on EID HIV +Infants  count tests tests Circumcision
tested tested HIV clients from EID

+ve

[ HIV and AIDS care MALE [l HIV and AIDS care FEMALE
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6.9 UPF response to COVID-19 pandemic

&

" Members
of the UPF
COVID response
teams during field
response and
vaccinations
activities

1. A ten (10)-bed COVID-19 isolation

center at Nsambya was operationalized
to cater for officers who are unable to
isolate in their homes. In the reporting
year, the facility provided Covid-19
treatment to 46 Police personnel where
43 were discharged, 02 escaped and
01 died.

. Supplied assorted Anti COVID-19
items i.e masks, gloves, sanitizer,
and automatic sanitizer dispensers
with inbuilt infrared thermometer,
coveralls, face shields, body bags,
gum boots, disposable medical gowns,
pulsoximeters and jik to all Police units
countrywide.

. Supported the national rapid response
to COVID-19, with personnel and
ambulances throughout the country.

. Implemented robust disinfection
activities in different Police
establishments as a response to
reported COVID-19 positive cases and
as a preventive measure. A total of 127
disinfections were carried out in various
Police establishments.

AIGP Asan

Kasingye receiving
his first COVID-19

vaccination jab

5. Supported Police personnel  with

effective linkage to COVID-19 testing
and treatment centers.

. Conducted sensitization sessions about

COVID-19 in Police establishments.

. Vaccination commenced on the 20th

March 2020 at Police headquarters with
Astra Zeneca vaccine. One hundred and
thirty six (136) districts within twenty
Eight (28) Police regions were visited by
UPF vaccination teams for the 1st and
2nd dose. Ministry of Health allocated
33,928 vials of vaccine each containing
about 11 -12 doses to UPF. A total of
39,583 people were vaccinated by UPF
teams: 23,453 (M:18,774 F: 4,679)
received the 1st dose while 16,130 (M:
12,309 F: 3,821) received the 1st and
2nd dose.PTS Kabalye was the most
populated single site of vaccination
where 5,866 (Male: 4391. Female:
1475) all trainees and staff were fully
vaccinated. Therefore sixty nine percent
(69%) personnel in UPF were fully
vaccinated.
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6.10 Palliative care services

The health care package offered at Nsambya
Palliative Clinic included counseling and
conservative treatment of chronic illnesses.

CJS AIGP Jack
Bakasumba with AIGP
Dr. Moses Byaruhanga
and his team at the
= commissioning of the Police
COVID-19 Isolation center in -

Nsambya Police barracks,
February 2021

Chronic illnesses that were commonly
managed include diabetes, hypertension and
cancers among others. Table 18 below shows
performance of Nsambya palliative care unit in
2021.

Table 19: Showing Palliative care performance indicators

Condition

Hypertension

Female

Diabetes

Hypertension & Diabetes

Congestive Cardiac Failure (CCF)

Sickle Cells

Cancers

Osteoarthritis

Epilepsy

Liver disease

Kidney disease

Data Source: DHIS2 2021
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H
16 Conductions
14 managed at
Nsambya
12 Palliative Care
10 unit 2021
Male
8
6 |
4 Conductions
managed at
2 Nsambya
I ' . B I B g— Palliative Care
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6.11 Medico legal services 4. Support supervision of Medico-legal
L services was conducted in 14 regions
L. T|.'a|n|ng of Doctors: A total of twenty (covering 62 districts) i.e. Aswa, West
nine (29) doctors from; Aswa (10), Nile, North West Nile, Kigezi, Busoga
Elgon (13), Kigezi (04), E?St Kyoga East, Kiira, Katonga, Albertine, Rwenzori
(01_) a”‘? Wamala (01) reglon.s vyere West, Wamala, Bukedi, Elgon, Sipi and
trained |rT Postmortem examinations East Kyoga.
and techniques.
o o 5. Postmortem examinations: Three
2. Training of morticians: Twenty two

. Seventy three (73)

(22) morticians were trained to support
surgeons in maintenance of mortuary
hygiene and performance of postmortem
examinations. These were drawn from;
Kigezi (02), Kampala (11), Albertine
(3), AWSA (4), Busoga East (1) and
Elgon (01).

health workers
were oriented in Medico legal services
in eight (08) regions of Kigezi, Aswa,
Albertine, Rwenzori west, East Kyoga,
Elgon, West Nile, Wamala.

thousand eight hundred fifty seven
(3,857) postmortems were performed
at Police Mortuary/KCCA mortuary
Kampala.

. Sexual and Gender Based Violence

(SGBV): The cases that were seen in
Police health facilities were 2899 and
of these 1780 were injuries, 52 were
anxiety disorders, 15 were abortions
and 1052 were sexually transmitted
infections.



6.12 Emergency Medical Services

The Directorate supported Police personnel
and their immediate family members
in various parts of the country with
emergency care and also monitored them
while hospitalized. The Directorate actively

PHS/MoH EMS -

teams together for
emergency response
during the presidential
swearing in May,
2021

First Aid
training for EMR
team

.\. o
supported movement of Police patients to
hospitals and back home after discharge
through the UPF ambulance system. The
performance for the reporting period is
reflected in table 19 below.
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Table 20: Showing Emergency Medical Response (EMR) activities in 2021

EMR report January - December 2021

Activity

Patients Visited in hospital 405
Patients returned home (discharged or from review) 131
Home visits of patients 62
Inter hospital transfers 102
Patients Taken to hospital 240
Special duties covered 32
Sports events coverage (Foot ball matches) 19
Operational meetings attended 22
Recommendation for medical assistance/ advance 1,014
Recommendation for commitment to various hospitals 100
Recommendations for medical refunds 78
Emergency Calls responded to 65
Election coverage 3

Source: EMR Primary data, 2021

Emergency medical response activities represented in a graph below
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An award presented to the
Senior Emergency Nurse ASP
Kasozi Caroline Ntambi by
the association of Ambulance

professional in Uganda for
outstanding performance in
providing emergency medical
services during 2021

6.13 Public Health Interventions

The interventions here specifically targeted
to carry out health inspections of police
establishments, control insect vectors
and COVID-19 disinfection in the police
establishments, mobilize and educate the
community on the identified issues of public
health importance and also identify, track
& report diseases of national importance
like Tuberculosis, measles among others.

6.13.1 Disease surveillance: Given the
congregate nature of Police establishments,

this intervention was very instrumental
in the identification and management of
fever, malaria, TB, typhoid, pneumonia,
dysentery and measles cases as well as
prevention of further spread. Follow up
and tracing of TB contacts and ensuring
effective management and prevention was
done. Performance of the activity in the
reporting period is reflected here below in
table 20.

UPF Vector Control
Officer disinfecting
Nsambya COVID-19

isolation center

48 1 Annual Performance Report 2021



Table 21: Showing epidemic prone diseases

EPIDEMIC PRONE DISEASES

CASES MALE

FEMALE

Fever 104,427 186,048
Malaria 41,915 50,553 92,468
B 155 68 223
Typhoid 819 1,110 1,929
Pneumonia 1,765 1,880 3,645
Dysentery 214 245 459
Measles 16 17 33
Covid-19 28 17 45

Bar Graph trend of epidemic prone diseases in the year 2021
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6.13.2 Health Inspection: One hundred
twenty  (120) health inspections
were conducted in the various Police
establishments. These were aimed at
promoting interventions and prevent
diseases that may arise from poor
hygiene, use of contaminated water, poor
management of domestic waste among
others.

6.13.3 Health education: The activity
was carried out on daily basis at all Police
Health facilities, however a team from
Directorate headquarters was able to

Q‘(\Q' Q

QO
N

[ EPIDEMIC PRONE DISEASES FEMALE

carry out Two hundred and ninety eight
(298) health education sessions at various
police establishments on COVID-19 facts,
prevention and control, general sanitation
and hygiene improvement, immunization,
HIV testing services, SGBY, among others.

6.13.4 Vector control/ Disinfection: In
the reporting period, PHS conducted
One hundred and twenty seven (127)
disinfections against COVID-19 and One
hundred and thirty (130) vector control
indoor residual spraying sessions in various
Police establishments across the country.
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6.14 Outreach services:

ASTU Personnel
receiving their
treatment
during a field

outreach in Mt.
Moroto Region,
December 2021

Two (02) medical camps were organized in  The Directorate also partnered with
Pader and Bundibugyo districts. Bundibugyo Muyenga Rotary club and offered outreach
had a total of 631 clients (M:183, F:449) services in Luuka district with a total of
and Pader had a total of 1058 clients 1002 clients (M: 268, F: 734) The clients

(M:422, F:636). received various services including HIV
testing, dental care, eye care and outpatient
Services.

. o —
\ 4 DIRECTGRATE OF UGANDA POLICE
j HEALTH SERVICES

niributing Towards s Healthy and Prodvcii'® Comniss J
for National Developm enl™

PHS Health

workers in Pader for
a medical camp in
September 2021
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The Directorate spent a total of UgX.
9,184,071,123/= (non-wage recurrent)
on various funding areas as indicated
in table 21 below.  Specifically, the
1,550,400,823/= which was released to
support medicines and sundries of which
1,253,128,573/= was the total value
of supplies from National Medical Stores

Table 22: Funding areas for PHS in 2021

FINANCIAL
REPORT

(NMS) and the 297,272,250/= as direct
release to cater for additional medicines
towards the various trainings and other
operational activities. A supplementary
budget of 4,859,628,100/= was released
to cater for Anti COVID-19 protective and
equipment during the second wave.

Funding Area Amount (UgX) (%)
Medicines & Medical sundries 1,550,400,823.0 16.9
Eﬁg;lg prevention & control supplies (supplementary 4.859,628,100.0 529
Disease Specific interventions (HIV, TB & COVID-19) 551,404,000.0 6.0
Public Health interventions 358,311,200.0 3.9
Emergency Medical Response (EMR) 172,500,000.0 1.9
Community Outreaches 100,560,000.0 1.1
Medico-legal services 298,000,000.0 3.2
Medical Equipment 532,700,000.0 5.8
Infrastructural maintenance 61,000,000.0 0.7
System strengthening 699,567,000.0 7.6
TOTAL 9,184,071,123.0 100.0
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8.1 Quality improvement activities.

* Expanded health services. In the past
one year, the Directorate succeeded in
upgrading services in the following units.

1. Tororo Police HC Il equipped and
operationalized maternity services.

2. Nsambya Palliative care unit was
equipped with physiotherapy equipment.

3. Installation  and  operationalization
of major laboratory ~ equipment
(Hematology and Chemistry analyzers) at
Nsambya, Masaka and ASTU Katakwi.

8.2 Construction and remodeling

1. With support from Platinum Credit
Microfinance, Nsambya Police Health
center IV Laboratory was renovated
(fencing, construction of patient waiting
shade and painting).

2. In addition, a 40 feet long container was
fabricated to serve as office space funded
by UPF.

3. Directorate of Logistics and Engineering
constructed one (01) incinerator at PTS
Olilim and four (04) at PTS Kabalye.

4. Using imprest funding, the directorate
of PHS renovated nine (09) HCs of
Bundibugyo, Kabarole, Mityana, Kiboga,
Masaka, Tororo, Pader, Kabale. EMR
coordination office and palliative care
unit at Nsambya Police HC IV were also
renovated.

521
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8.3 Equipment

1.

Three (3) Chemistry analyzers were
installed and  operationalized  at
Nsambya, Masaka and ASTU Katakwi
Police HCs.

Two (2) Hematology analyzers were
installed and operationalized at Masaka
and ASTU Katakwi Police HCs.

Physiotherapy machines (Traction table
and diathermy machine) were procured
for Nsambya palliative care unit.

One (1) heavy-duty scientific fridge was
procured for PTS Kabalye to support the
vaccine cold chain process.

Ten (10) Laptops and 10 wireless
internet devices (MIFI) were procured
to support COVID - 19 vaccination data
management.

Assorted basic medical equipment and
supplies were procured and supplied to
different Police health centers.

One (1)Computer Desk Top was donated
by KCCA- Makindye Division to support
HMIS at Nsambya Police HC IV.

One (1) Autoclave was donated by
USAID to support sterilization services at
Nsambya Police HC IV.

One (01) coloured printer for printing
the COVID 19 vaccination certificates at
Nsambya Police HC IV was procured by
UPF.



8.4 Human Resource for Health.

* The number of health workers increased
from 476 in September 2020 to 505 as
of November 2021.

* Promotion of Police health workers;
Twenty one (21) Police health workers
were promoted to different ranks (PC to
IP). Twenty nine (29) Health workers
(ranging from PC- SGT) are currently
at PTS Kabalye undergoing Officers
Basic Course (OBC), which will lead to
automatic promotion to the rank of AlP.

e Awards and Honors;Ten (10) Police
health workers received the African
Union Peace Keeping award/medal
upon successful completion of their
tour of duty in mission deployments in
Somalia and South Sudan.

* Missions and Special deployments;
Sixteen (16) health workers benefited

Police Nurses
and Midwives
meeting the
President of
the Union of
Uganda Nurses

and Midwives
on 18th
February 2021
at Nsambya
Police HC IV

from peace keeping mission deployments
abroad. Currently, 06 are under the
Formed Police Unit in Somalia. 02 are
deployed as IPOs under AU in Somalia
and Sudan. 08 are undergoing pre-
deployment training in Kikandwa Police
training school.

8.6 Imprest for H/C

Police Health centers started receiving
imprest in quarter Il of FY 2020/2021.
HC IV receive 400,000/= and H/C Il
and Il receive 200,000/= which has
greatly helped to improve on the working
environment and outlook of most health
centers. Minor infrastructural repairs in
Police health facilities including plumbing,
electrical, painting, furniture e.t.c were
done using these funds.
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(O MAJORC

ALLENGES

OF 2020/2021

 Lack of a Police referral hospital to
reduce on funds spent on treatment of
officers who require specialized health
care services.

* |nadequate infrastructure characterized
by improvised, old and small buildings,
inadequacies of diagnostic equipment,
transport means, storage facilities,
medical waste disposal facilities, and
ICT infrastructure.

* Limited capacity to offer all services due
to the low level of most of the Police
health centers. Out of the 93 Police
health centers 79 are health center lls.

e Understaffing of the critical cadres
especially the medical doctors to support
the medico-legal services across the

541

country. Only 09 (32%) regions have
Police doctors.

Limited coverage of Police health
services across the country. Only 76 of
the Policing districts have established
Police health centers.

Inadequate ambulances to cover all
Police regions with emergency response
& rescue services. UPF has only 26
sound ambulances covering 22 Police
regions.(refer to table 9)

Mismanagement of medical supplies
in some HCs. Two (02) Police health
workers are in court for theft of drugs
while four (04) are being investigated
for alleged theft of drugs.



¥ Health workers | o _‘

- at Nsambya Police ' -

HC IV attending to
ENT patient

R e



10,0) RECOMMENDATIONS

Establish a Police referral hospital to
reduce individual and institutional
expenses spent on the management of
referred cases.

Recruit more health workers in required
numbers & professional diversity to fill
the existing staffing gaps.

Renovate & remodel existing Police
health facilities to match the required
MOH structural standards.

Upgrade Police HC llIs to level Ill and
HC llls to level IV in order to handle the
high demand of health services in UPF.

Adequately equip Police health services
to deal with prevailing logistical
challenges (i.e. with  diagnostic
equipment, medicines/health supplies,
storage facilities & ambulances).

Gradually increase the number of Police
health centers to cover all Police regions,
districts /divisions and specialized units.

Support training of Police health
workers to attain advanced technical
and management qualifications.

Promote qualified and competent
officers to fill the existing management

gaps.

Increase funding for sustainable health
supplies and implementation of all
critical health activities.

Expand ICT infrastructure to enable
electronic data management (DHIS2)
by all police health centers.

Health workers
attending 2021 AGM



BEST PRACTICES
e AND INNOVATIONS

1. Regular Health Management Committee
meetings are an important platform for
decision making and the follow up of
the resolutions can easily be done.

2. Full time availability of free UPF
Emergency Medical Response service
to support UPF & national emergency
operations added value and improved
the image of Police in Public.

3. PHS has attracted more members of the
community seeking healthcare services
due to availability of qualified Police
health workers with good customer
care.

4. Provision of healthcare services to the
underserved and hard to reach areas
through outreaches and mobile clinics.

5. Stakeholder collaboration & networking
aimed at provision of quality healthcare
to the Police community. This includes
MoH, development partners, local
governments & the community.

6.

9.

The AGM that brings together
representation from all Police health
facilities to discuss pertinent issues
aimed at improving health service
delivery in UPF.

. Office imprest allocated to the

directorate has been strictly used for the
improvement of working environment in
the Police health centers.

The formulation and implementation of
the first health policy in UPF.

The directorate implemented TB
prevention and control activity in KMP
Police cells through identification of
coughers, sputum samples collection,
transportation, testing and management
of TB positive suspects. In the reporting
period, 17 Police stations (Katwe, Old
Kampala, Kabalagala, Wandegeya,
Jinja road, Kira road, CPS Kampala,
Kawempe and Nsambya) were involved
in the activity.




APPENDIX

Appendix 1: Location of 93 Police Health Centers

NO. LEV- | RE-
DISTRICT 32 HEALTH CENTRE S/NO. EL MARKS
KAMPALA 1 NSAMBYA POLICE HEALTH CENTRE 1 v 2:?:::
2 NAGURU POLICE HEALTH CENTRE 2 v :IF'QI::::
3 MECHANICAL WORKSHOP POLICE HC 3 1
4 CPS KAMPALA POLICE HEALTH CENTRE 4 1
5 FIREBRIGADE KAMPALA POLICE HC 5 1
6 OLD KAMPALA POLICE HEALTH CENTRE 6 I
7 KATWE POLICE HEALTH CENTRE 7 Il
8 WANDEGEYA POLICE HEALTH CENTRE 8 Il
9 KABALAGALA POLICE HEALTH CENTRE 9 Il
10 KAWEMPE POLICE HEALTH CENTRE 10 Il
11 KIREKA RRU POLICE HEALTH CENTRE 11 Il
12 JINJA ROAD POLICE HEALTH CENTRE 12 Il
13 KIRA ROAD POLICE HEALTH CENTRE 13 Il
14 POLICE HEADQUARTERS 14 Il
1 MARINE UNIT KIGO POLICE HEALTH CENTRE 15 1
2 ENTEBBE AVIATION POLICE HEALTH CENTRE 16 1
3 ENTEBBE POLICE HEALTH CENTRE 17 1
WAKISO 4 BWEBAJJA POLICE COLLEGE POLICE HC 18 1
5 POLICE AIR WING KAJJANSI POLICE HEALTH 19 I
CENTER
6 KIKANDWA POLICE HEALTH CENTRE 20 Il
1 MUKONO POLICE HEALTH CENTRE 21 Il
MUKONO
2 NAGGALAMA POLICE HEALTH CENTRE 22 Il
2. KATONGA REGION
MPIGI 1 MPIGI POLICE HEALTH CENTRE 23 Il
2 BUWAMA POLICE HEALTH CENTRE 24 1
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3. SAVANAH REGION

LUWERO 1 LUWERO POLICE HEALTH CENTRE 25 [l
2 BOMBO POLICE HEALTH CENTRE 26 [
NAKASONGOLA 1 NAKASONGOLA POLICE HEALTH CENTRE 27 [l
4. SSEZIBWA REGION
BUIKWE 1 LUGAZI POLICE HEALTH CENTRE 28 [l
KAYUNGA 1 KAYUNGA POLICE HEALTH CENTRE 29 [l
BUSUNJU 1 BUSUNJU POLICE HEALTH CENTRE 30 [l
MITYANA 1 MITYANA POLICE HEALTH CENTRE 31 [l
MUBENDE 1 MUBENDE POLICE HEALTH CENTRE 32 [l
KIBOGA 1 KIBOGA POLICE HEALTH CENTRE 33 1l
1 JINJA POLICE HEALTH CENTRE 34 1l ART
JINJA SITE
2 NALUFENYA POLICE HEALTH CENTRE 35 Il
7. BUSOGA EAST REGION
BUGIRI 1 BUGIRI POLICE HEALTH CENTRE 36 Il
NAMAYINGO 1 NAMAYINGO POLICE HEALTH CENTRE 37 Il
MAYUGE 1 MAYUGE POLICE HEALTH CENTRE 38 Il
IGANGA 1 IGANGA POLICE HEALTH CENTRE 39 Il
8. BUSOGA NORTH REGION
KAMULI 1 KAMULI POLICE HEALTH CENTRE 40 Il
LUUKA 1 LUUKA POLICE HEALTH CENTRE 41 Il
KALIRO 1 KALIRO POLICE HEALTH CENTRE 42 Il
BUYENDE 1 BUYENDE POLICE HEALTH CENTRE 43 Il
MBALE 1 MBALE POLICE HEALTH CENTRE 44 1l :IF'T'-II;
SIRONKO 1 SIRONKO POLICE HEALTH CENTRE 45 Il
BUSIA 1 BUSIA POLICE HEALTH CENTRE 46 Il
1 TORORO POLICE HEALTH CENTRE 47 1l ART
TORORO SITE
2 MALABA POLICE HEALTH CENTRE 48 Il
PALISA 1 PALISA POLICE HEALTH CENTRE 49 Il
KAPCHORWA 1 KAPCHORWA POLICE HEALTH CENTRE 50 [
BUKWO 1 BUKWO POLICE HEALTH CENTRE 51 [
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12. EAST KYOGA REGION

SOROTI 1 SOROTI POLICE HEALTH CENTRE 52 I
1 ASTU - KATAKWI POLICE HEALTH CENTRE 53 v ART SITE
KATAKWI 2 PTS OLILIM POLICE HEALTH CENTRE 54 Il
KUMI 1 KUMI POLICE HEALTH CENTRE 55 Il
KABERAMAIDO 1 KABERAMAIDO POLICE HEALTH CENTRE 56 Il

13. MT. MOROTO REGION

WOROTO 1| NOROTO POLICE HEALTH CENTRE 571 |

14. KIDEPO REGION

KOTIDO 1 KOTIDO POLICE HEALTH CENTRE 58 1
KAABONG 1 KAABONG POLICE HEALTH CENTRE 59 1
15. ASWA RIVER REGION
GULU 1 GULU POLICE HEALTH CENTRE 60 " ::TI::
KITGUM 1 KITGUM POLICE HEALTH CENTRE 61 1]
PADER 1 PADER POLICE HEALTH CENTRE 62 1]
AMURU 1 ELEGU POLICE HEALTH CENTRE 63 I
16. NORTH KYOGA REGION
LIRA 1 LIRA POLICE HEALTH CENTRE 64 I
DOKOLO 1 DOKOLO POLICE HEALTH CENTRE 65 I
APAC 1 APAC POLICE HEALTH CENTRE 66 I
17. WEST NILE REGION
ARUA 1 ARUA POLICE HEALTH CENTRE 67 1l ART SITE
NEBBI 1 NEBBI POLICE HEALTH CENTRE 68 Il
KOBOKO 1 KOBOKO POLICE HEALTH CENTRE 69 Il
18. NORTH WEST NILE REGION
YUMBE 1 YUMBE POLICE HEALTH CENTRE 70 1
2 PTS IKAFE POLICE HEALTH CENTRE 71 Il
ADJUMAN 1 ADJUMAN POLICE HEALTH CENTRE 72 Il
MOYO 1 MOYO POLICE HEALTH CENTRE 73 Il
19. ALBERTINE REGION
HOIMA 1 HOIMA POLICE HEALTH CENTRE 74 1l ART SITE
MASINDI 1 MASINDI HEALTH CENTRE 75 Il
2 KABALYE PTS POLICE HEALTH CENTRE 76 v
KIBAALE 1 KIBAALE POLICE HEALTH CENTRE 77 [l
KABAROLE 1 KABAROLE POLICE HEALTH CENTRE 78 1 ART SITE
KASESE 1 KASESE POLICE HEALTH CENTRE 79 [l
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BUNDIBUGYO BUNDIBUGYO POLICE HEALTH CENTRE s 0]
KYENJOJO KYENJOJO POLICE HEALTH CENTRE 81 n |

21. RWIZI REGION
MBARARA 1 | MBARARA POLICE HEALTH CENTRE 82 |l |ARTSITE

UBANDA 1 |IBANDA POLCEHEATHCENRE  ls3 0 | |
NTUNGAMO 1| NTUNGAMO POLICE HEALTH CENTRE |88 |1 ||
ISNGRO 1| ISNGRO FOLCE HEAUIH CeNTRE 85 i |
22. KIGEZI REGION
YGBALE 1 | KABALEPOLCEMEATHCENRE  lso |n | |
RUKUNGIRI 1| RUKUNGIRI POLICE HEALTH CENTRE |87 Il ARTSITE|
JsoR0 1| KISORO POLICE HEALIMGENTRE 58 i |
23. GREATER MASAKA REGION
WASAKA 1 | MASAKAPOLCEHEALTHCENTRE |89 |l |ARTSHTE]
WA 1 KAUSZOPOLCEMEAUWCENRE  lso i | |
TGUNGALA 1| KALANGALAPOLCE HEATH CENTRE (o1 |1l ||
SemeABULE 1 | SevBABULE FOLIGE HEALTHCENTRE o2 i |

24. GREATER BUSHENYI REGION

BUSHENYI BUSHENYI POLICE HEALTH CENTRE ES
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